FIRE SAFETY

The promotion of Fire Safety is regarded as a mutual responsibility and objective of the Board, Theatre Manager, Resident Societies, Hirers and their Members at all levels.

It is, therefore, Barn Theatre policy to do all that is reasonable to prevent personal injury and to protect everyone from reasonably foreseeable hazards, in so far as they come into contact with the Barn Theatre.

All Hirers are required to co-operate with the Manager, Barn Duty Manager and Director/Trustees in carrying out their statutory duties, with the objective of maintaining a high standard of safety performance. It is the duty of all users to ensure that work is carried out safely and that they do all that they can to avoid loss, illness and injury to themselves and others.

Any person having concern regarding Fire Safety matters, especially having identified a particular hazard, must ensure that it is brought to the attention of a Director/Trustee or the Manager.

Attached is a plan detailing the fire safety equipment and locations in the Barn Theatre.

Fire safety checks are made, monthly, quarterly, 6-monthly and annually in addition to checks before every performance.

The fire detection system and fire fighting equipment is inspected quarterly and annual certificates of compliance are issued after any necessary work/maintenance is completed

The “break-glass” fire alarm call points follow the “left-hand rule” from the alarm monitor i.e. number 1 is next to the door on the east side of the Auditorium and number 2 is in the Foyer and so on.

The key in the monitoring station should always be in upright “Normal” position.
Smoking is not permitted anywhere on the Theatre premises.

The fire extinguisher maintenance company is Crawley Fire Protection Ltd.

The fire detection system is provided and maintained by:

London Fire

40 West Street

Croydon

CR0 1DJ

020 8681 5881
Rory Meagher 07753 816 840

Any outbreak of fire, however slight, must be reported to the Theatre Manager who will inform the Licensing Authority.

Surrey Fire & Rescue Service contact is Mr Dave Rice – his contact details are available from Phil Littleford

Mr Phil Littleford (Barn Theatre Trustee/Director and Safety Officer) is responsible for Fire Safety at the Theatre.

Fire Coordinator - the Barn Duty Manager is the designated Fire Coordinator at all performances.

All Barn Duty Managers must wear a radio from the moment they arrive at the Theatre, as this is means of communication in case of fire or other emergency
Fire Marshalls/Wardens:
Trustee/Directors at all times





Theatre staff at performances

At each performance the Front of House Manager must brief any new members of Front of House Staff regarding Fire Safety and Emergency Evacuation using the briefing document provided.

The door in the rear of the auditorium (bar side) is not a fire exit and must be kept locked during a performance except for the time when it is being used as a theatrical entrance/exit.

All scenery, decorations, borders, drapery, gauzes, cloths, curtains and similar decorative hangings must be made of material which is not readily inflammable, or of material which has been rendered and is maintained flame-retarded to the satisfaction of the Theatre and the Licensing Authority.

Scenery must be made of the following materials –

· non-combustible material

· inherently  flame-retarded fabric

· fabrics rendered and maintained flame-retarded 

· timber, hardboard or plywood treated by a process of impregnation which meets class 1 when tested in accordance with BS 476-7

· timber framing of minimum 22mm nominal thickness

· medium-density fibreboard (MDF), plywood or chipboard not less than 18mm in thickness

The use of plastics or expanded polystyrene must be avoided whenever possible. Decorative items such as statues made of expanded polystyrene must be enclosed by a non-combustible skin of, for example, plastered scrim, Artex or Rosco Foamcoat, and care taken that this skin is maintained undamaged.

Plywood and similar boards must be branded with a recognised stamp to certify the standard of flame retardancy achieved. Where the stamp is not visible, certificates must be retained and made available upon request.

Any carpets and other textile floor coverings and under-lays when tested appropriately in accordance with BS 4790 must either not ignite or have the effects of ignition limited to a radius of 35mm on both upper and under surfaces. Appropriate certificates must be retained and made available upon request.

Props - similar considerations of reducing the risk of fire apply to the use of properties and furnishings as to the use of scenery. Where the action does not involve the use of naked flame or smoking lesser standards may be appropriate. As a general rule hand held properties and antique furnishings will be approved without flame retardancy treatment. However the Theatre will generally apply the same standards as apply to scenery to large properties, furniture and to items especially constructed for the presentation. Appropriate certificates must be retained and made available upon request. Items such as tablecloths, curtains and bedclothes must be flame retardant. 

Costumes - where real flame is in use it may be necessary for flimsy costumes to be fireproofed in which case some form of recognised certification must be retained. The liquid used for flameproofing can cause irritation to the skin in some (rare) cases, hence often costumes or bed lining is not treated. If this is the case then an exception may be made dependant upon the circumstances (for instance if an actor is wearing a night dress and carrying a candle then it is unlikely you will get dispensation but if the use of real flame are not present then an exception will be granted.
Hired costumes, furniture, props and scenic items such as cloths curtain and scenery must fireproofed, some documentary evidence should be provided with the items hired such as a certificate of conformity.

The Theatre has Flamecheck Solution available for flameproofing –

· Flamecheck M111 has BS 5852 part 2 (crib 5) for both natural fibres, mixed firbres (cotton polyester) and pure synthetics such as polyester and draylon. 

· Flamecheck M111 passes BS 5867 part 2 on natural, synthetic and mixed fabrics. Natural fabrics include cotton, wool, cotton backed draylon. Synthetics include nylon and mixed such as cotton polyester. 

· Flamecheck M111 can also treat hessian, foam rubber, untreated wood, and any other item that can absorb the chemical. 

Flamecheck is a colourless, odourless, non-toxic, non-corrosive liquid that you simply spray onto all types of material (natural or synthetic) or even untreated wood. After drying, it cannot be seen or felt. Treated materials will not support a flame - if a fire started in an untreated area, on reaching the treated area it would simply go out. 

New materials and blends are frequently being introduced so always pre-test a sample before treatment. 

Treatment lasts for the useful life of the material treated. Unaffected by years of walking (on carpets) or sitting (on furniture) or wearing (of clothes) and will withstand multiple chemical dry cleanings. 

Being a water based chemical, flooding or continuous water based washings or cleaning can impair the treatment. 

One litre covers between 100 - 120 square feet. 

Retardants can be mixed with paint before application, or sprayed directly on the material using a garden sprayer, or the material may be submerged in retardant.

Testing; the testing of materials is to be carried out using a gas flame, with the cone of the flame applied to the surface of the material for between 15 and 30 seconds. When the flame is removed the material will not burn or smoulder by itself.
The Theatre may require sight of the risk assessments for props and effects devices and, if deemed necessary, to see them in use under performance conditions before they are used in performance.

The Theatre reserves the right to check and test where deemed necessary all scenery for compliance with the appropriate fire standard. The Theatre may remove, or render flame-retarded at the Hirers expense, any items not conforming to the appropriate standard, since failure to comply may result in the performance being cancelled.
Full instructions for fireproofing and the use of construction materials are given to every Hirer with the completed booking details.

Naked lights and pyrotechnics can only be used when suitable fire-fighting equipment is at hand and under the control of the Stage Manager or his designated operative.

ARRANGEMENTS IN CASE OF A FIRE

If the fire alarm is activated a signal is sent straight to the Central Station (Swift Alarms). When a signal is received and before the fire brigade is informed Central Station will call the Barn Theatre to try to clarify if there is a fire requiring Fire Brigade attendance. If there is no answer Central Station will then proceed to inform the Fire Brigade and Key Holders (Bruce Reed and Malcolm LeCroissette).

When any tests are being carried out Central Station must be informed so that they can place the fire detection system “on watch” preventing a signal being sent to Central Station. The telephone number for this service is known to Phil Littleford & Bruce Reed.

In case of false alarm the procedure is that, upon realising that a false alarm has been triggered someone must proceed with due haste to the foyer to await a phone call from Central Station. They will ask for confirmation of false alarm or genuine fire and they manage it accordingly. If the phone is not answered they will automatically call the Fire Brigade and Key Holders. Those causing the false alarm and not being at the telephone to advise Central Station could incur costs.

Emergency Evacuation Procedure

	Fire Alarm:
	With the exception of the rear dressing room, this is a silent system using flashing lights instead of bells



	
	The system works automatically via smoke alarms in various locations or by break glass units located adjacent to the exit doors



	Fire Assembly Point:


	Oxted School Forecourt

Theatre staff, crew and cast should be strongly encouraged to go to the assembly point

Audience are permitted to go home if they wish but not if they need to remove their car from Theatre premises



	On Discovering a Fire:
	Investigate source and cause of suspected fire

Attempt to extinguish any small fire using the equipment provided but do not take any unnecessary risks

If it is impossible or unsafe to extinguish the fire promptly activate the alarm, if the automatic system has not operated

Unless you have specific Emergency Evacuation responsibilities leave the premises

Dial 999 and notify the emergency services

If it is a false alarm or the fire has been extinguished there is no need to activate the alarm, notify the emergency services or evacuate the premises.

Any false alarm or successful extinguishing of a fire must be reported to the Barn Duty Manager immediately



	Action When The Alarm Has Been Activated:
	Immediately leave the premises and assemble at the Fire Assembly Point



	
	Evacuate the building even if the alarm stops



	
	Do not collect personal belongings



	
	Do not run, remain calm and bring others with you as you leave the premises

	
	Do not re-enter the building until instructed to do so by the Barn Duty Manager



	
	No one is permitted to remove their car from the car park until instructed to do so by the Barn Duty Manager 


Emergency Evacuation Procedure - Theatre Staff Duties

The Barn Duty Manager will take charge and issue all instructions necessary to implement the Emergency Evacuation Procedure

	Barn Duty Manager:


	Action When The Alarm Has Been Activated:
	Put on high-visibility jacket (kept in Foyer)

Assume the responsibilities as  “Fire Coordinator”



	
	
	Ensure that the Emergency Services have been informed



	
	
	Liaise with the Front of House Manager, Stage Manager and the Lighting and Sound Operators. This should be done using the wireless radio network 



	
	
	Ensure that all occupants evacuate the premises in a calm manner, marshalling in the Oxted School Forecourt



	
	
	Ensure that no attempt is made to remove any cars from the car park



	
	
	Ensure that the space designated for Emergency vehicles in front of the Theatre remains clear for the arrival of emergency services



	
	
	Liaise with the emergency services upon their arrival and until they depart



	Stage Manager:
	Action When The Alarm Has Been Activated:
	Liaise with the Barn Duty Manager, Front of House Manager and the Lighting and Sound Operators. This should be done using the wireless radio network 



	
	
	Ensure that the main Tab Curtains are closed and bring up the Auditorium lights and stage working lights



	
	
	Ensure that all occupants evacuate the Stage, Dressing Rooms, Little Barn and Kitchen areas in a calm manner, marshalling in the Oxted School Forecourt



	
	
	Notify the Barn Duty Manager of completed evacuation for area of responsibility upon arrival in the Oxted School Forecourt

	Lighting Operator:
	Action When The Alarm Has Been Activated:
	Liaise with the Barn Duty Manager, Front of House Manager, Stage Manager and the Sound Operator. This should be done using the wireless radio network 



	
	
	Ensure that all occupants evacuate the Lighting Box and Balcony in a calm manner, marshalling in the Oxted School Forecourt



	
	
	Notify the Barn Duty Manager of completed evacuation for area of responsibility upon arrival in the Oxted School Forecourt

	
	
	

	Sound Operator:
	Action When The Alarm Has Been Activated:
	Liaise with the Barn Duty Manager, Front of House Manager, Stage Manager and the Lighting Operator. This should be done using the wireless radio network 



	
	
	Announce to the entire Theatre premises that an emergency evacuation is required

“Ladies and Gentlemen, it is necessary for us to evacuate the Theatre. Would you please leave the building in a calm manner via the emergency exits and follow the instructions of the Theatre staff. Please congregate in the forecourt of the Oxted School next door. No one should attempt to remove their car from the car park or Bluehouse Lane as this may hinder the arrival of the emergency services”



	
	
	Notify the Barn Duty Manager of completed evacuation for area of responsibility upon arrival in the Oxted School Forecourt


	Front of

House Manager
	Action When The Alarm Has Been Activated
	Liaise with the Barn Duty Manager, Stage Manager and the Lighting and Sound Operators. This should be done using the wireless radio network 



	
	
	Assist the Barn Duty Manager in evacuating the Theatre and guiding people to the Oxted School Forecourt. Pay particular attention to the Auditorium, Foyer, Bar, Bar Store, Bar Cupboard, Toilets, Disabled Toilet, Car Park and area in front of the Theatre. Assign one member of team to assist Patrons in wheelchairs

	
	
	Notify the Barn Duty Manager of completed evacuation for area of responsibility upon arrival in the Oxted School Forecourt


Location of Fire Exits (all have push bar exits)

Front entrance

Door at bottom of internal steps to Gallery

Bar (door at stage end)

Band Room (newest dressing room)

Stage Door (back door)

East Door from Auditorium

East Door from Gallery
Location of Fire Extinguishers 
Water:

Foyer next to Box Office

(white label)

Bar at bottom of Gallery steps




Bar outside disabled WC




Auditorium by door to Bar




Auditorium by exit door




Stage – stage left and stage right (downstage)




Band Room




Dressing Rooms 1 & 2




Props Corner to right of door entry to Dressing Room 1 



Outside Kitchen door




Gallery by exit doors




Studio on left as you enter




Little Barn on left of main doors on exit

CO2:


Stage – stage left

(black label)

Kitchen




Lighting Box

Fire Blankets:
Stage – stage left and stage right (downstage)




Outside Kitchen door




Kitchen




Dressing Rooms 1, 2 and 3




Studio above sink




Little Barn kitchen

Location of Fire Hydrants

· The Willows, 15 Bluehouse Lane – 100M west of Theatre

· Junction of Bluehouse Lane and Gresham Road – 160M east of Theatre
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15 The Willows, Bluehouse Lane - 100 metres from the entrance to Theatre





Junction with Gresham Road - 160 metres from the entrance to Theatre
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